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AGENDA

W h y  E n g a g e m e n t  Wo r k s

C a s e  S t u d y :  
P e r i o p e r a t i v e  S e r v i c e s  –
E a s t  C o a s t  H o s p i t a l

E n g a g e m e n t  P r o c e s s :  
G o v e r n a n c e
I n f o r m a t i o n
P r o c e s s  I m p r o v e m e n t
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What is Engagement?

Successful health systems know how to engage 
physicians, staff and patients in a meaningful 
way in order to achieve change on all levels.
They know that people want to participate in 
change and also want to be heard. 

They are aware that participation in 
transformation design builds commitment to 
successfully overcome barriers to delivering 
lasting cultural change.
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Why Focus on Perioperative Services?

• Perioperative Services are key to a hospital’s success!
• Over 60% of high performing hospitals’ revenue
• Successful systems under Value-Based Purchasing / ACO provide both 

surgeons and payers with more value for surgical services
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The Changing Environment Continues to 
Impact Perioperative  Services

Surgical reimbursement will move to bundles among commercial payors 

Restrictions on physician-owned hospitals will be relaxed

Technology advances will require significant capital investments to stay 
competitive

Movement toward employed surgeons will continue

Surgery will continue to move to an ambulatory setting
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Ambulatory Surgery Center Growth
• 80% of most surgeries can be done on an ambulatory basis
• Pain management advances are increasing the movement to 

ambulatory surgery
• Engagement is vital to success

ASC Offer 
Hospitals 

Competitive 
Advantages

Lower Cost 
Setting

Higher 
Patient 

Satisfaction
Better 
Clinical 

Outcomes
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Case Study:
Perioperative Services at an East Coast Hospital
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SHORT TERM ACUTE 
CARE HOSPITAL

S i t u a t i o n

Surgeons dissatisfied with 
OR efficiency
Only 2/3 of Cases Start On Time 
Long Turnover Times

S o l u t i o n
Strengthened Governance
Upgrade Pre Anesthesia Testing
Establish Daily Huddle Through Our 
Proven Methodology
Anesthesia Leadership Role

R e s u l t s
Turnover Times Reduced by 
Nearly 50%
OR Utilization Increased to 75%
23% Growth in Surgical Volume

Case Study
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Client Had Opportunities for Improvement
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Transformation Pathway
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Impact
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The Engagement Process
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Governance
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Collaborative Governance 
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What is the HUDDLE?
Participants from Anesthesia, Nursing, Pre-Anesthesia Testing and Sterile 
Processing gather daily to discuss and review the day’s plan of action.
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Information
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Information is Power

It’s the key to engaging leadership, physicians, 
nurses and staff.
Information provides insight and a new 
perspective for examining issues.

Advanced analytics provide information on how 
to improve outcomes while optimizing cost in 
the following areas:
• Block time & scheduling
• Labor & productivity

• Anesthesia costs
• Nursing costs
• Clinical outcomes
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Advanced Analytics in Perioperative Services

• Advanced Analytics improve outcomes while optimizing costs
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Why is Efficient Block Scheduling Important?

• Establishes “draw down” and 
optimizes room utilization

• 2.5 FTE / Room
• Approx. $300,000 Anesthesia cost

• Reduces costs from having 
under-utilized rooms

• Reduces cost per occupied bed
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Effective Block Design

• Goal is to maximize access for the most productive surgeons
• Block forecasting correlates physician practice patterns to precisely 

match demand for block
• Advanced models also allocate appropriate time for urgent, emergent 

and electively scheduled cases
• Drastically reduces overtime expense and improves throughput
• Maximizes need for additional resources after hours

• Hospitals use this schedule to forecast ICU admissions and efficiently 
manage beds
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Block Scheduling by Forecasting Demand

• Helps to load balance in the OR
• Improves surgeon access
• Incorporates physician practice patterns in the model

• Minimizes interference with clinical schedule

• Reduces overtime cost
• Provides “wiggle room”
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Accurate Scheduling is Critical
• Helps control labor costs

• Reduces day-to-day variability in schedule
• Provides sufficient notice of gaps or complex case
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Performance Improvement
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Process Improvement Team:
Anesthesia
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Anesthesia Service Agreement:
Aligning Incentives to Drive Engagement

Co-Medical 
Director

Medically 
Directing 

P.A.T.

Daily HuddleERAS

Gate Keeper 
of Optimized 

Outcomes
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Process Improvement Team:
Pre-Anesthesia Testing



27

Pre-Anesthesia Testing
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Process Improvement Team:
Efficiency
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Case Time Data: Driving Organizational Change
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Reduce Case Time

InformationTurnover 
teams

Reduction 
of items on 
preference 

cards

PA and tech 
set-up for 
complex 

procedures

Anesthesia 
preference 

cards

Surgeon in 
room when 
patient is in 

room
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OR Case Time Variance By Procedure
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Case Study - Impact
Surgeons Engaged
• Increased OR Volume
• Increased Satisfaction

Anesthesia Engaged
• Improved efficiency

Strong Leadership
• Nursing Director and Co-medical directors own daily 

operations

Profitability
• Hospital well-positioned and functioning efficiently
• $20M Improvement
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Surgery is Moving to Bundled Payment
TJK, Spine and Proctectomy on an Ambulatory Basis
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What is Included in the Target Price?
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Physician & Staff Engagement is Key to 
Clinical Redesign
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Surgeons Impact on Discharge Disposition
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Physicians Respond to Metrics
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Questions?



39

Thank you!

CEO
jpeters@surgicaldirections.com

312-330-6800

Director, Perioperative Nursing
bhighsted@surgicaldirections.com

858-205-7710

Jeff Peters Barry Highsted

Visit us at:
Surgical Directions

or on 

mailto:jpeters@surgicaldirections.com
mailto:bhighsted@surgicaldirections.com
http://www.surgicaldirections.com/
https://www.linkedin.com/company/surgical-directions-llc
https://www.linkedin.com/company/surgical-directions-llc
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